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A Blueprint for a Secure Sanctuary

Navigating Federal and State Security Grants for Synagogues

Professional Security Grant Consulting | Grant Consulting 26 Inc.
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Securing Funds.
Strengthening Communities.

We help eligible nonprofit organizations
prepare stronger, more organized, and more
compliant security grant applications while

significantly reducing the administrative
burden on your leadership.

Funding can support facility hardening, security
improvements, and community continuity—so you
can focus on spiritual and community stewardship.
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The Dual Opportunity for Sanctuary Protection

Federal NSGP State-Level Security Grants

The Nonprofit Security Grant Program is Supplemental programs (such as
designed specifically to help secure CSNSGP in California and SCAHC in
nonprofits against potential threats New York) offer distinct, parallel

through facility hardening and funding pools to maximize your

improved security operations. community’s defense.
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Potential Grant Funding Limits

*Note: Examples only; limits vary by program cycle and state. State security funds are subject to availability.

Program Funding Limit

Federal NSGP Up to $200,000 per physical site/address
California CSNSGP Up to $250,000 per location
New York SCAHC Up to $250,000 per eligible organization
Colorado State State security funds subject to availability
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Translating Funding into Physical Security

Facility Hardening § mme Security Personnel

Bulletproof doors, Funding for contracted |

reinforced windows, security professionals
and structural to monitor access.

reinforcements.

> Access Control
i—\

High-definition cameras Electronic locks, alarms, and |
and monitoring equipment. emergency notification systems.
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The Administrative

A

] Navigating dense federal
Reality e |
. g . guidelines.
Grant funding is highly o
competitive and cannot -y

Coordinating vendor
quotes, budgets, and
site assessments.

be guaranteed. Winning
requires accuracy, —
compliance, organization, | A -

; s Dfaining hundreds of hours
and d hlghly Compeutlve of bandwidth from rabbis,
application.

executive directors, and
volunteer boards.
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Understanding the Reimbursement Model

Important: Many security grants do not provlde upfront cash. Precise documentation is

FECIUII'Ed 10 recover your costs.

Project Approval

The grant is officially
awarded based on your
compliant application.

Reimbursement

The government reviews

the documentation and
reimburses your organization
for the approved costs.

“.“APPROVED CYCLE

Upfront Payment

Your organization pays for
the approved securit%/
vendors and physical project
costs first.

Rigorous
Documentation

Every receipt, invoice, and
proof of payment is
meticulously logged to
state/federal standards.

APPROVED CYCLE
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Why Preparation Must Start Now 1

1
Assessments, quotes, approvals, and deadlines take time. !
Waiting for the application window to open is too late. :|
S — 1

 Phase I: Professional Vulnerability Assessments | | _Grant Wmdew Ope"s
(Schedulmg and executlen) ) (30- 60 Days)

' Phase 2: Vendor Quote & Budget Coordination '1
(Sourcing compliant estimates) _ _— :

- Phase 3: Board Approvals &
- Stakeholder Alignment

| | Phase 4: Application Strategy !
- & Drafting

| Success requires havurg your blueprint ready

before the foundatlon IS poured
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Shifting the Administrative Burden

| ! |

Your To-Do List

« Provide the security vision. N . Complete Grant Readiness
. Grant access for site photos evaluation.

and assessments. « Full Application Development.
» Review and approve final « Vendor Quote & Budget

materials. Coordination.

« Compliance-focused review
and document preparation.

« Submission guidance.




The GC26 Advantage:
End-to-End Partnership

_ ! Preparation & Strategy Cuorinatinn&Compliance ks | Post-Award Support

F L

.« Specialized grant | BN - Better coordination .« Support both before
knowledge for NSGP | across internal and after award
and state programs. stakeholders and | notification.

f external vendors. _ - Appeal support (when
- Clearer, stronger, | + Rigorous, [ available).
and more organized | compliance-focused | » Post-award project

application materials. | review to maximize | management

competitiveness. | guidance for smooth
al al. reimbursement.

- e — =

Professional guidancé from start to finish.
= R




Let’s Build Your Blueprint for Security

Protect your sanctuary. Reduce your administrative
burden. Maximize your application’s strength.

Grant Consulting 26 Inc. | Securing Funds. Strengthening Communities.
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